Constitution

The “Innocent Souls” Association for the Protection of Animals

Chapter 1. OBJECTIVES. ESTABLISHMENT. ORGANISATION.

Art. 1. In conformity with legal provisions, the “Innocent Souls” Association for the Protection of Animals, Craiova, is an independent non-governmental, not-for-profit, humanitarian, educational, apolitical, animal welfare organisation, established on the basis of O.G. 26/2000. Its membership comprises all those persons who adhere to this Constitution, which was drafted respecting legal norms.

HEADQUARTERS.

Art. 2. The Association’s headquarters is located in Craiova, str. Dimitrie Gerota, bl. K11, apt. 19, Romania.

Art. 3. Due to the absence of a government ministry with a specific portfolio that would cover the Association’s area of activity, the Association shall request approval from the Ministry of Justice.

FINANCING

Art. 4. The “Innocent Souls” Association for the Protection of Animals is established with private funding.

Art. 5. The “Innocent Souls” Association for the Protection of Animals commits itself to abide by those International Conventions regarding the protection of animals, to which Romania is a party, and by domestic legal provisions concerning the protection of animals.

OBJECTIVES OF THE ASSOCIATION

Art. 6. The “Innocent Souls” Association for the Protection of Animals, Craiova, has as principal objectives:

· Caring for stray dogs, through the creation of shelters, fenced perimeters within the city, kennels around blocks of flats and housing estates, and animal cemeteries outside city limits;

· Encouraging animal-loving citizens to adopt unowned pets, and facilitating the adopters’ access to pet food, medicines and medical treatment for their pet;

· The prevention of cruelty towards animals, through the organisation of educational campaigns, seminars, sponsorhip for various animal welfare publications and media publicity. These activities will be aimed at instilling in people a tolerant, kind spirit towards animals, thus improving the welfare of both humans and animals;

· Combating cruelty towards animals, using legal means, by bringing known cases to the attention of legal institutions and taking initiative to stop ongoing cruel acts.

· The establishment of a material basis and obtaining financial means necessary for the Association to pursue its objectives. This will be done through the Association’s own activities and also through auxiliary activities: offering various services, commerce, publicity, etc., respecting the provisions of O.G. 26/2000.

· Setting up first aid and ambulance services for animals.


Art. 7. The Association shall also endeavor towards building and maintaining connections with other similar organisations from Romania and from abroad.


Art. 8. The activities of the “Innocent Souls” Association for the Protection of Animals will be carried out according its own statute (Constitution), as approved by the General Meeting.


Chapter 2. MEMBERSHIP. RIGHTS AND DUTIES.


Art. 9. Membership in the Association is gained through a written statement of adherence to the Association’s Constitution.

· 
Art. 10. Membership is lost in the following circumstances:

· On request

· Failure to fulfil the duties that, by virtue of his/her position or by the decision of the General Meeting, consitute the responsibility of the concerned member.

· Art. 11. The rights and duties of members:

· The right to vote in the Association (except those members who are under 18)

· The right to elect and to be elected to the operational leadership of the Association

· The right to make use of any benefits granted by the Association

· Full access to the material base and facilities of the Association

· The obligation to fulfil the tasks that have been assigned to them by the Board of Directors and/or by the General Meeting.


Chapter 3. LEADERSHIP BODIES. FUNCTIONS.

· 
Art. 12. The leadership bodies of the “Innocent Souls” Association for the Protection of Animal, Craiova, are defined by this Consitution as follows:

· MEMBERS’ GENERAL MEETING

· THE BOARD OF DIRECTORS

· THE PRESIDENT OF THE ASSOCIATION.

· Art. 13. The Ordinary General Meeting assembles annualy or whenever it is called by either:

· Two thirds (2/3) of the members of the Association

· The Board of Directors

· The President of the Association.

Art. 14. In order for it to be legally constituted, the General Meeting must comprise at least a half + 1 of those members who hold a right to vote.

Art. 15. Decisions in the General Meeting will be taken by simple majority voting.

· Art. 16. The functions of the General Meeting are:

· It debates and approves the Constitution of the Association, and any ammendments to it

· It analyses the activity of the Association

· It approves the Association’s programmes and action plans, the schedule of local/national and international activities, the Association’s annual budget (revenue and spending)

· It elects and/or removes the members of the Board of Directors and of the Internal Audit Commission.

Art. 17. The Board of Directors meets monthly or as many times as it is needed, carrying out the constant management of the Association (in the period between two General Meetings).

· Art. 18. The functions and privileges of the Board of Directors are defined by this Consitution as follows:

· It ensures that the decisions of the G.M. are carried out and it monitors the observance by all members of the Association’s Constitution

· It approves the regulations regarding the organisation and functioning of the Association

· It drafts the Association’s programmes and action plans, the schedule of activities and the annual budget and its usage, and presents them to the G.M. for approval. It then monitors the status of completion of the approved projects.

· It debates and approves the topics for debate in the G.M. and the materials that are to be presented thereof, and it ensures that the G.M. is assembled at the times and in the conditions set out by this Constitution.

Art. 19. The Board of Directors consists of a President and two Vicepresidents.

Art. 20. The President of the Association carries out the duties that are expressly mentioned in the statute (Constitution), and can be responsible for any additional competences that have been delegated to him/her by the G.M. ar the Board of Directors.

Art. 21. Any commitments made by the Association towards other organisations or individuals must be approved and signed by the president of the Association. When material assets or funds of the Association are involved, at least one of the vicepresidents must also sign the commitment.

Art. 22. Any documents that create commitments for the Association shall be analysed by the internal auditors and approved by the legal counsellor of the Association, prior to their enactment.

· Art. 23. The main functions of the president and vicepresidents of the Association are:

· The organisation and management of the activities of the Association, in pursuance of decisions taken by the G.M. and the Board of Directors and adopted programmes and action plans. The president and vicepresidents shall periodically inform the members of any activities undertaken by the Association

· The assembly of the Board of Directors and preparation of topics for its meetings, while contributing to the drafting of any documents that are to be presented and discussed thereof

· The appointment of salaried employees of the Association

· The signing of documents concerning the Association, the management of corespondence and informing the Board of any problematic occurences

· Representing the Association in contacts with similar Romanian or foreign organisations, in contacts with public authorities/institutions, other organisations, companies, individuals, Romanian or foreign.

· Public relations – informing the public about the activities of the Association.

Chapter 4. MATERIAL AND FINANCIAL MEANS

Art. 24. In order to achieve its objectives, the Association may own, rent, own in leasing, or use the following: land surfaces, buildings, accommodation space, means of transport, units for offering services, or any other facilities necessary.

· Art. 25. The funding of the Association shall be derived from:

· Members’ contributions, direct donations, deeds or wills from Romanian or foreign individuals or organisations;

· Income from sponsorship contracts with national or foreign partners;

· Income from fundraising actions conducted by the Association;

· Revenue from organising events, expositions, seminars, book publishing, copywright, services offered, animal training, ambulance services for animals, animals’ adoption or relocation taxes, animal census and records tax, own production;

· Revenue from associations with individuals or businesses who derive profit in accordance with the law;

· Other sources of income, as provided in Ord. 510/1994 and O.G. 26/2000.

Art. 26. The financial resources of the “Innocent Souls” Association for the Protection of Animals are kept and administered in conformity with legal provisions.

Art. 27. Usage of material and financial resources is done according to the decisions of the G.M. or the Board of Directors, obeying relevant state laws and regulations regarding the usage of public funds.

Art. 28. The Internal Audit Commission, elected by the G.M shall undertake control over the legal usage of the Association’s funds.

Chapter 5. FINAL DISPOSITIONS

Art. 29. The title “<<Innocent Souls>> Association for the Protection of Animals” has been chosen by the G.M.. Thus, any change to the name of the Association shall be done only with the approval of the G.M.

Art. 30. The “Innocent Souls” Association for the Protection of Animals has its own official stamp and is registered in the Register of Associations and Foundations; it also possesses a bank account.

Art. 31. The Association may formally join other similar organisations from Romania or abroad, with the approval of the G.M.

Art. 32. The Association can establish further branches or offices in other localities from the country, with the approval of the G.M.

Art. 33. The disbanding of the Association may be done following a decision of the G.M. in this direction, respecting the procedures established by O.G. 26/2000 and other relevant legal norms.

Art. 34. The General Meeting of the founding members, on The 14th of August 2004, in Craiova, has approved this Constitution (statute).

PRESIDENT: TRAIAN BUDURNOIU

VICEPRESIDENTS: OTILIA EMILIA BREZOI
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